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that it is impossible to replicate them elsewhere and test tht (For a fuller critique of juvenile diversion programs, see Kit
Were we to begin the development of a pretrial diversion pr the aim of following the succession evaluation model, we woulc initial diversion program following the steps outlined in the f this chapter: specification of the intermediate goal and sell target population, elaboration of a careful theoretical statemei pirical analysis of the problem into a set of intervention prii operational guidelines, which would suggest effective and lej determining which offenders would be good prospects for a div gram and the context of the program to be implemented.
Careful specification of those legally eligible for inclusion is for the courts are not likely to allow a great deal of leeway in < return some youngsters to the community and send other simil; detention. On the other hand, diversion may not be the best for every youngster, and every mistake not only undermines ; the program but also tends to obscure results. One should al; carefully what services and program elements are actually nee target group and how and by whom those services would be pr operational guidelines developed. One should also have some p ment of the quality of services available so that one would knoi there was any reason to expect that the services would be eff next step is the development of intervention principles and i guidelines, including a protocol for selection and processin through the program, and specification of research guidelines effective techniques for monitoring the use of the protocol to rr was adhered to and for collecting other process and outcom might be, for instance, that although clear criteria are specifiei mining which youthful offenders should simply be dismis; placed on probation, and which placed in the program, these not always followed by court or project personnel, who might personal biases or interest in program maintenance (see Kleii brief, the initial program should be carefully developed documented so that one can be certain what one is testing.
The second stage in the succession evaluation process would a small-scale experiment, probably in one community, to whether the program seemed likely to be effective enough to m work. At this stage, in fact, one might test only one segment gram; e.g., one might confine the initial test to juveniles likel from special school programs and interventions. The design o experiment should be sufficiently strong to make the case for t the program, although it would not necessarily have to be a ve true experiment.